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Aggregate Planning and Inventory Management
Aggregate planning is a process that involves the determination of planning capacities of different factors of production in a company. Aggregate planning aims to develop a plan which will minimize the cost of production while maximizing profits over an agreed period (Davizón, Martínez, Soto, Hinojosa, & Espino, 2015). Del Monte Food company is a product of aggregate planning. The company's aggregate planning approach lies on the laborers. In most cases, to minimize the costs, it hires workers temporarily so that when there is no much work, the company will not incur expenses on salaries. Consequently, they maximize profits. Inventory management is closely related to aggregate planning since it is aimed at minimizing the cost of inventory in a company. For instance, a company that has several production departments can rely on the same inventory system in the production process instead of each department having its production inventory (Davizón et al., 2015). Del monte company uses the same farms to supply its ten production facilities in the US instead of having a farm for each production facility. 
Demand forecasting involves predicting the future demand in a business enterprise using the present and the past data of the business. It also includes assessing the current demand trends t predict future demand (Davizón et al., 2015). Del Monte company bases its demand forecasting on the seasons. Towards summer, the company anticipates an increase in demand or its products, especially the juice. Likewise, the company forecasts a drop in demand for its products towards winter since any customers may not take juice products during such cold seasons. This forecasting helps the company asses the number of products at any given time. Supply chain management involves determining the principal contributors and processes involved in transforming raw materials into finished products (Davizón et al., 2015). Del Monte company evaluates the methods which are involved in the production process. They include farming of fruits and vegetables, harvesting, transportation, processing, and packaging.  The company assesses the costs involved and the projected prices to maximize the profits.


Reference
Davizón, Y., Martínez-Olvera, C., Soto, R., Hinojosa, C., & Espino-Román, P. (2015). Optimal control approaches to the aggregate production planning problem. Sustainability, 7(12), 16324-16339.



